Appendices 1

Scope of the Review for external contractor will explore the following:

the benefits of the scheme within neighbourhoods and how the overall scheme
performs against CIPTED principles

to review the current selection process and identify potential future options for
selection of alleygate locations taking in to account what has worked well and what
could be improved to date.

To consider the merit in amending the current eligibility criteria to give equal
consideration and scoring to the efforts of communities to develop and maintain their
alleyways as is currently given to crime-reduction and anti-social behaviour concerns
to examine if there has been any reduction in crime / return for investment in areas
where there has been intense alleygate installation

to examine whether there have been any long-term impacts or reduction in crime
within gated areas in general

to identify opportunities to maximise the benefits of alleygating by working closer with
other partners in the context of wider neighbourhood regeneration

tmao ke recommendations about how to maximise the benefits and opportunities
from the Alleygate Project, taking into consideration other Council work streams and
external strategies

to consider the longer-term impact of the continuous alleygating investment (Phase 1
to Phase 5) to date in the city

Consideration of alternative interventions to alleygating like Alleyway Transformation
schemes and funding to improve the standard and condition of un-adopted
alleyways. Linking with other partners to secure funding for both etc.

The completion of the review and it’s findings will be used to and provide recommendations
to committee which will inform any future alleygating schemes.



